Charlotte Area Education Consortium (CAEC)

2011 - 2012 Grant Guidelines

CAEC is pleased to offer grant opportunities that support the mission and goals of the Consortium.  Programs must be open to all Consortium members and demonstrate broad appeal to the member institutions.

Submission Deadline
October 30, 2011 for consideration at the annual meeting. (Applications must be received by this date)

Funding Period
The beginning and ending date of the project must fall between October 1, 2011 and June 30, 2012.  

Availability of Funds
Maximum award amount: $2,000

Average award for 2010-2011: $1,100
Program Goals

All grant applications must establish the program as supportive of the mission and goals of CAEC. The CAEC Goals are as follows:

1. Afford students access to broader educational experiences both curricular and extracurricular.

2. Foster collaborative sponsorship of programs and projects.

3. Encourage cooperation among the administrators, faculty, and students of the member institutions.

4. Encourage multi-institutional use of faculty and faculty exchanges among institutions. 

5. Act as a forum for sharing information and resources among member Institutions.

6. Articulate to the region the resources available through the Consortium and its member institutions.

Eligibility
1. The program must be open to all member institutions that wish to participate.

2. An award will not be made to an individual.

3. A single institution may receive only one award in a funding period (October 1, 2011 – June 30, 2012)

Review Criteria
The following will be used in making grant awards:

1. Does the project fall clearly within the mission and purpose of the CAEC?

2. Does the project demonstrate potential for broad appeal to member institutions and their faculty, staff and students?

3. Does the project demonstrate the involvement of CAEC member faculty, staff and/or students in the planning and implementation of the project?

4. Is there a plan for publicizing and promoting the program to member institutions?

Financial and Budgetary Requirements:
1. The CAEC award amount must be 50% or less of the total program costs.  The budget submitted with the application should detail all direct costs of the program, including the amount requested from CAEC and the institutional matching share.

2. CAEC funds may be used only to cover the direct costs* associated with the activity. CAEC will not pay indirect costs, and the institution may not use indirect costs as part of their matching contribution.  
3. Anticipated revenue, if any, to be generated by the program must be stated on the budget and used to support the program activity.

4. A program report must be submitted within 60 days of the conclusion of the activity (or by June 30, 2012), providing the following information:

· A brief description of the program activities, including the number of participants, institutions represented at the program, and an evaluation of the success of the program. Other items of interest include copies of brochures or other advertisement used to promote the program and any news coverage received by the event.

· A financial report providing the amount expended in the same categories as presented on the application, the amount paid with CAEC funds and amount funded by the applying institution. 

· A report of revenue generated by the program and how this revenue was used to support the activity.

Application Process:
1. Complete the CAEC Grant Application and include a project summary of no more than two pages and a budget summary of no more than one page.

2. The application must be signed by the Institutional CAEC representative.

3. Applications may be accepted by fax or by e-mail; however, a copy of the signed cover sheet is required.

4.  Applications must be received by the submission deadline.
5.  Fax or e-mail the application to:

Dr. Tanya Davis, Chairperson of CAEC Council

Vice President, Continuing Education and the Crutchfield Campus

Stanly Community College

Phone: 704-991-0249
Fax: 704-991-0354

E-mail:  tdavis5131@stanly.edu

For further information:  Contact the CAEC Chair (see above) 

*Direct Costs: Expenditures directly related to the conduct of the program activity.  Such as printing, supplies, personnel working on the project, etc.  These are costs only incurred in presenting the program and can be charged to the program budget.

Charlotte Area Educational Consortium (CAEC)

Grant Award Application 

	Applicant Name:      
Institution Name: 
	Date Submitted:      

	Applicant Address: (include email address and phone)       



	Project Title:      

	Project Start Date:      
Project End Date:       


	Contact person information:

Name and Title:      
Address:     
            Phone:               Fax:             Email:     


	CAEC Institutional Representative:

Name and Title:      
Address:     
            Phone:               Fax:             Email:     


	Project Budget:   Total Direct Costs:          Amount Requested from CAEC:      
Attach a budget summary detailing the total direct costs, amount of this request and the amount to be funded by the Application institution.  The budget summary should also include anticipated revenue, if any, to be generated by the project and how these funds will be used to support the activity.  The budget summary should be no more than one page.



	Project Narrative: The project narrative should not exceed two pages and should include the following:

1. Describe the activity to take place and how this activity falls within the mission and purpose of the CAEC.

2. Define the goals of this activity and how effectiveness/success will be evaluated.

3. Define the target population for the activity and how the project will be promoted among the member institutions.



	APPLICANT SIGNATURES                                                           

	1.
	Signature of Applicant:



	2.
	Type the name of Authorizing Official and Title:



	3.
	Signature of Authorizing Official:



	4.
	Type the Name of the CAEC Representative:



	5.
	Signature of CAEC Representative:




